
CCCMB Monthly Board Meeting Minutes
Tuesday, November 18, 2025 · 5:30 – 7:00pm

Attendees: Nia Brunskill, Jim Atchison, Kathy Redden, Eneko Alonso, Morris Sealy, 
Gregg Ales, James White, Paul Reinhardt, Frans Bloom, Wolfgang Kaml, Eric Nelson, 
John Gleason, Bob Wilson, Jeff Jantos
1. Agenda requests & introductions as needed - Wolfgang has made extensive 

improvements and updates to the website such as a new Events Archive. James 
presented an idea for a Google Project Tracker spreadsheet for current project 
updates, especially long term projects. Eneko suggested getting an event 
management service like Eventbrite for announcements, signups and waivers. He 
suggested that it might make it easier to update our website. He also suggested 
platforms for targeted fundraising campaigns such as GoFundMe that he could 
prepare. Wolfgang will meet with Nia on using Wix tools for this.
Board roundtable on the topic of what should we solve?

	 Wolfgang - How do we communicate within the team? Slow pace. Gemini could 	 	
	 be used to record meeting notes.  
	 James - Trail workday process. How do we organize, communicate and 	 	 	
	 advertise? Logistics. Before and after. 
	 Bob - Advertisement of what we do. 
	 Frans - Media and making sure our presence is known. 
	 Gregg - Get current members more involved. 
	 Kathy - Making sure minutes and photos are on the website are clear. Goals are 	 	
	 clear. 
	 John - Communicate by email thoroughly. 
	 Eneko - Promoting flyers, booths and online.  
	 Morris - Website Bells For Bikes not present. We’re not strictly a mtb group. 	 	
	 Show diversity better. Partner page. 
	 Paul - Outreach to the community and getting more volunteers. 
	 Jim - Find ways to engage current members for more active involvement with 	 	
	 CCCMB. 
	 Nia - Stickers with a QR code to get the word out. Get top five priorities to roll on 		
	 first.  
2. Approval of minutes (5m) John made a motion to approve the October 2025 

meeting minutes and Morris seconded. All in favor.
3. Admin/Social Media Coordinator (30m) - Nia Brunskill is newly hired by the Board 

for this new paid position by Board email vote. Kathy made a motion and Gregg 
seconded. All in favor.  She will work as a sole proprietor and CCCMB as client. 
She has checked into a professional insurance policy for herself. Wolfgang will 
create a CCCMB email address. James would like to meet later in the week with 
some Board members to prioritize needs for Nia including organizing 
administrative tasks, newsletter and news updates, website and social media 
updating, subscriptions, grants, posters to bike shops, etc.  Frans, Kathy, James, 
Eneko will meet Monday the 24th at 5PM for presenting an update by email and 
also at the December or January meeting to the Board. Nia will reply to the email 
thread on getting professional insurance infomation to the Board.



4. Agency / Land Manager updates & discussion as needed (20m)
SLO County - Frans is going to the planning meetings for promotion of the El Chorro 
bike park. Kathy reported that SLOPOST is willing to donate up to $50K for the Sapwi 
extension project along with funds from Atascadero Horsemen. Tom Becker still has to 
get a permit and insurance. Volunteers can only be present on the days that he is 
working. Craig Campbell will be managing Tom on the layout and eventual construction 
and he has asked for volunteer help. Kathy will email Tom Becker’s proposal to the 
Board for review before making a motion for new funding for trail completion.
Los Padres Forest & Cal Poly/West Cuesta - We have permission to install a bell box 
at  the top of Shooters. Morris will check with Niels to get a gate key for TV Tower Rd. 
Craig Campbell reported by email that the Red Dog Trail improvement is again in the 
works.
City of SLO - Righetti Hill Bunny Hops beginner trail is finished now, although it is 
closed until it dries from the rain.The Wednesday city crew is working on the Backburn 
hiking trail and Niels is doing maintenance on the Filliponi Connector. Eneko says we 
need to resume inspections of the Eucs. Forest Service is working on the road to the 
Eucs. Shooters got brushed by a non-CCCMB trail steward. Maybe FS?
State Parks - Ongoing Friday trail maintenance on Oats Peak and Barranca at Montana 
de Oro. Paul made a motion by email to the Board to fund $250 for a volunteer lunch for 
the Friday crew which Morris seconded. All in favor.
Land Conservancy - At Pismo Preserve, Panhandle berms work is scheduled for next 
Monday. Bob is in discussion with Scott Couture and supervisor John about a new trail. 
Scott now has a mini excavator.
Morro Bay Bike Park - No report.

5. Upcoming Events (10m) Pismo Preserve 10th Anniversary 2026 
6. Trail Work Schedule/Planning (15m) - Margarita workday will have to be 

postponed indefinitely until drier conditions.  
7. Committee Reports (10m) 

Financial (Gregg) - Gregg reported by email that we have $71,563 currently. CaMTB 
annual dues have been paid. New Venmo QR code has been created, CCCMB Donate. 
1Password subscription paid. The Board approved transferring $50K of these funds to a 
new interest bearing account with Wealthfront. Land owner Dave Shanks donated 
$1000 for trail maintenance on his private CCCMB created trail and $250 was collected 
in donations at the Bovine Classic event.New contract with Nia for 1099 position. 
Establishing a new CCCMB physical mailbox tabled until December meeting. 
Sponsorship & Bells (Morris) - $250 in cash donations from the Bovine Classic event. 
Great exposure for CCCMB from a lot of visitors to the Central Coast. 
Membership (Bob) - Bob reported that we have 254 members currently: 226 IMBA and 
26 supporting. Wolfgang has made numerous updates to the website 

Next monthly meeting: December 16, 2025. 5:30 PM @ SLO 
Transitions Center


