CCCMB Monthly Board Meeting Minutes
Tuesday, December 16, 2025 - 5:30 — 7:00pm

Attendees: Nia Brunskill, Jim Atchison, Kenny McCarthy, Craig Campbell, Eneko

Alonso, Morris Sealy, James White, Paul Reinhardt, Wolfgang Kaml, John Gleason,

Frank Zika, Bob Wilson, Frans Bloom, Gregg Ales

1. Agenda requests & introductions as needed - A friend of Brian Bennett donated an
assortment of used tools to CCCMB. A few leaf blowers, a chainsaw, hedger,
string trimmer and an assortment of tools were included. Paul is checking them
over and adding them into our inventory.

2. Approval of minutes (5m) Eneko made a motion to approve the November 2025
meeting minutes and John seconded. All in favor.

3. Agency /Land Manager updates & discussion as needed (15m)

SLO County - Craig reported the Sapwi extension construction is now in progress.

Volunteers are greatly needed. Monday, Wednesday and Friday workdays are currently

available. Weather dependent. Kenny reported that so far about 2/10 of a mile have

been completed. January 17, 2026 will be the first weekend trail work date, 8AM - 3PM.

Eneko will look into promotion of the workday using the Front Page or EventBrite apps.

Kenny will work with Nia on a Sapwi announcement with the next newsletter and on

Facebook and for flyers to be distributed at Super Bowl Sunday for Frank’s crew to

hand out. Volunteer request flyers will be distributed at Super Bowl Sunday for Frank to

handout especially to North County volunteers. Volunteers can contact Craig or Kenny.

New bell box installed at the Blinn Ranch trailhead by Morris and John.

Los Padres Forest & Cal Poly/West Cuesta - Cal Poly wants to complete a master

plan for approving new trails. In regard to Red Dog, Bob Hill is handling most of the

communications with Cal Poly, as it is expected to be a city trail. Eneko reported that

he, Wolfgang and Joel Craighead worked with Niels on drains/reversals on Shooters.

City of SLO - The workday that was scheduled for January 25th is cancelled. Niels

wants to hold off on digging.

State Parks - Cerro Cabrillo has been the focus for work lately.

Land Conservancy - Bob reported that Scott has an outline for two new trails at Pismo

Preserve for approval. No funds available at this time, so the Board suggested that

CCCMB would be open to funding new projects when a budget is available. Eneko

suggested a fundraising campaign. Bob will contact Scott.

Morro Bay Bike Park - No report.

4. Upcoming Events (15m) Upcoming Super Bowl Sunday Planning - Frank met
with John and Christie Cutter and Dale McGee. They would like to change crew
categories to Easy, Moderate and Hard and to use the road around the back of
the Quonset hut to flow volunteers. Frank has a new PA and emcee to announce
news, instructions and sponsors. Tools would still be aligned along the door side
of the quonset hut. He is printing new posters to put on three easels: maps,
instructions and directions. Morris is working on getting a bike as raffle prize.
Someone is needed to get a group photo. Morris will look into T-shirts. Nia has a
template for the SBS annoucement.

5. Trail Work Schedule/Planning (15m)

a. Scheduling upcoming workdays



1. Website calendar - Frans will share what we used for trail work day
announcements.

2. Newsletter or other communication - Nia has a template which info can
be plugged into for SBS, weekly and weekend events. She has posted three Instagram
stories so far and is planning weekly updates and new announcement blasts.

3. Internal organizing (Who's leading, other coordination) - Tabled.

6. Administrative ltems (20m)

a. Purchases - None at this time.

b. Updates and discussion on newsletter and other activities - Nia trying to
organize priorities. The 15th of each month is set as a deadline for monthly newsletter
entries.

c. Photo contest ideas -Use photos for engagement. Photo of the year. Best trail
photo. Recognizing a volunteer or trail user comment.

d. Website redesign - Nia has taken over updates. Frans went through
information updates.

e. Fundraising strategies - Tabled.

Committee Reports (10m)

Financial (Gregg) - Checking account balance of $18,112. Wealthfront account balance
$50,056. USPS box is paid for through the next nine months. We need a physical
address to use Square and for certain other business. UPS is $488/yr. Will revisit next
year. Nia charged CCCMB for 6 1/2 hours of work. 1Password subscription is paid and
active. Paul will contact Trailforks about our account. Paul made a motion to the Board
by email to purchase eight travis hoes for $1000. Morris seconded. All in favor. Christie
O’Hara sent us a check for $1,058 from former Bovine Classic proceeds.

Sponsorship & Bells (Morris) - We have run out of some sizes of our current inventory
of jerseys. We will focus on selling off remaining inventory before requesting a new
order from Voler. Morris will give Wolfgang his remaining inventory to update on the
website for quantities for road and MTB jerseys and available sizes.

Membership (Bob) - January 23 and 24 is Banff Film Festival. We have a booth for
membership drive. Paul, James and Frans are interested. Bob will coordinate with them.

Next monthly meeting: January 16, 2025. 5:30 PM @ SLO Transitions
Center, SLO



