
CCCMB Monthly Board Meeting Minutes
Tuesday, February 17, 2026 · 5:30 – 7:00pm 

Attendees: Nia Brunskill, Jim Atchison, Craig Campbell, Morris Sealy, James White, Paul Reinhardt, 
Wolfgang Kaml, Frank Zika, Bob Wilson, Gregg Ales, Eneko Alonso, Frans Bloom

1. Agenda requests & introductions as needed, approval of minutes - Bob made a motion 
to approve the December 2025 and January 2026 meeting minutes and Morris 
seconded the motion. All in favor. James made a motion to reelect Jim and Kathy to their 
respective board positions and Morris seconded the motion. All in favor. Paul announced 
his retirement from the Board. A Director at Large position is now open.

2. SBS Recap - Next year, post 8:30AM as a deadline for check-in and turn away late 
comers. Fill crews with six volunteers instead of eight. Have someone at the crew sign 
up who knows the workday tasks. Also for next year, collect data on volunteers and 
contact those who requested info about CCCMB. Staging tools was helpful. A better PA 
system is needed to replace the megaphone. Jim will type up basic trail maintenance 
guidelines for crew leaders. 138 volunteers had preregistered. Of those, twenty-five 
were equestrians. There were twenty-one no-shows. Fourteen walk-ups.

3. Upcoming Events (30m) - James and Morris will work together on the THMA project. 
Saturday, February 21 is the next weekend Sapwi workday. Sapwi has two categories of 
workday options: One Saturday workday per month and weekdays every Monday, 
Wednesday, and Fridays. There are two boat rides available on the Saturday workday 
for a half day or full day, as well as Slopost provided sandwiches and CCCMB raffle. 
Weekdays are only full day. Hopeful for quicker progress with the wider variety of 
workday options.

4. Administrative Items (60m)
a. Communication, Constant Contact, other permissions - Bob and Wolfgang will figure 

out how to get access to member email lists matching IMBA with Constant Contact, upgrade 
Constant Contact for three users and formalize an email list based on interest. Nia will send 
the board her number so photos and info can be sent and organized on the Google Drive.

b. Static information - website - Post agenda on the website the day before. Nia is 
working on a new website layout she may be able to present by the next meeting. New 
features could include highlighting CCCMB partnerships (Trailforks, SLOpost, SLO Rangers 
etc. ) using a Google calendar view that people can subscribe to. Metrics, Nia will look into. 
Should we rebrand?

c. SaaS/Cloud tools permissions - knowledge gaps - Tabled
d. Identify near term organizational priorities - Tabled
e. Workflow management to achieve those priorities - CCCMB representatives must 

use @cccmb.org

Next meeting: March 17, 2026 from 5:30 - 7:00 PM


