CCCMB Monthly Meeting Minutes
Tuesday, March 17, 2026 - 5:30 — 7:00pm

Attendees: Jim Atchison, Wolfgang Kaml, Nia Brunskill, Kathy Redden, Joel Craighead, Paul
Reinhardt, Eneko Alonso, Morris Sealy, Gregg Ales, John Gleason, Bob Wilson

1. Agenda requests, introductions as needed, approval of minutes

Kathy motioned to approve February meeting minutes and Gregg seconded the motion. All in
favor.

Organizational discussion - Wolfgang and Joel suggested more planning and support for
workdays. Better communication is needed with land managers for the workdays and what their
requirements and needs are. Meetings are coming up with County TAC and quarterly State Parks.
Joel is meeting with Ben Gray of Forest Service on Friday.Wolfgang and Joel will reach out to Niels
Grether to improve collaboration with the City of SLO. Better methods are needed for engaging new
people to be the next generation of trail stewards. Jeff Jantos and Bob are trying to get a NICA
workday at Pismo on a weekday.

3/29 Ride for Bill Jenkins at 3PM. Bench is finished.

Spotlight Radio Show Bob and Morris with Nia. Bob will email Nia and Morris on details.
Need to discuss the Camp Arroyo Grande booth for the jamboree.

2. Administrative ltems
a. Workdays - schedules (Kathy Redden, Gregg Ales, Paul Reinhardt) SP - Canyon View Trail
workday scheduled for Saturday April 11 from 9AM to noon at Montana de Oro with lunch at
Brightside Pizza in Los Osos afterward. Paul is organizing. Jim will be submitting the project for
approval with SP.
|. Sapwi will be the following Saturday the 18th. Craig Campbell and Kenny McCarthy
are managing the workday. Basically the same details as prior Saturday workdays.
i.We (Admins. Nia Brunskill, Wolfgang Karl) need to remind and improve our template
for trail workday publications. Sponsors and gift card raffle.
- When - Date and Time (start/end)

- Where
- Invite format: - The challenge is for people to step out of their comfort zone.
Newsletter

Facebook & Instagram- Also get a TikTok account. We would need to start
accumulating video content.
- Sign-up
Default items
Any specifics?
- List of Sponsors
3. Goals for the year (Gregg Ales) - Find some social gathering nights. Plan specific items. Consider
changing the name of the organization.
d. Social Media updates (Nia Brunskill, Wolfgang Kaml)
I. Website slim down, maintainable, modern update to current site

Next Meeting: Tuesday, April 21 5:30-7:00PM



