CCCMB Monthly Board Meeting Minutes
Tuesday, October 21 - 5:30 — 7:00pm

Attendees: Jim Atchison, Gregg Ales, Paul Reinhardt, Morris Sealy, Bob Wilson, John
Gleason, Kathy Redden, Wolfgang Kaml, Tim Edwards, James White, Eneko Alonso,
Eric Nelson
1. Agenda requests & introductions as needed Long time member, Tim
Edwards asked for support for the local NICA Scoters Team chapter. Last year in
November, a GoFundMe account was started for $2,000 in matching funds with
NICA volunteer participation for a couple workdays. Board will consider
repeating.
Wolfgang will update web site with updated information for November 1
Lopez Lake workday and November 16 Santa Margarita Lake workday. Kathy,
Eneko, Wolfgang and James will meet as a committee to make website updates.
Next year, Morris will look into the Christmas Parade entry on September 1,
2026.
2. Approval of minutes (5m) - Kathy motioned to approve the September

2025 meeting minutes and Gregg seconded the motion. All in favor.

3. Admin/Social Media Coordinator (30m) - Kathy and Gregg are reviewing
some new candidates who have responded to the advertised position.

4. Agency / Land Manager updates & discussion as needed (20m)
SLO County - James reported no movement on the EI Chorro Bike Park. James will
reach out to Frans Bloom on ARC and County. Kathy reported that Craig was asked by
the county to find an extra contract bid besides Tom Becker for the Sapwi Tralil
extension construction at Santa Margarita Lake.

Los Padres Forest & Cal Poly/West Cuesta - Ben Gray, LPNF would like to get the West
Cuesta Trails project going again. James will reach out to Craig Campbell on Red Dog
progress.

City of SLO - Righetti is finished. New features are planned for the Eucs as well as
rebuilding some old features.

State Parks - Jim reported by email to the Board that ongoing brushing work is
happening on Fridays in Cerro Cabrillo and Montana de Oro. SP hosted a trails
committee meeting on October 15. A new app ArcGIS QuickConnect with the SLO coast
district is now available for reporting trail maintenance needs.The next SP Trails
committee meeting will be January 21, 2026. Bird nesting season is February 1 through
September 15 every year. SBS 2026 is on February 8, 2026! Ranger Alex Johnson
encouraged us to plan early and let him know weeks in advance!!

Land Conservancy - New $5 parking fee is now in place at Pismo Preserve. Volunteers
can get a parking pass from Docent CJ Silas.



Morro Bay Bike Park - No report.
5. Event Recaps (5m)
Eucs Workday - Over fifteen volunteers showed up. Cleared runs and repaired
constructed features.
Lighthouse Century was a big success. About 230 of the riders came through our stop.
6. Upcoming Events (10m)
Bovine Classic - Morris will set up membership table on Friday and also Saturday from
noon until 2:30. Paul can work 2:30-6. Bells, shirts and stickers will be available. Bob
will talk with Paul about helping out.
Pismo Preserve 10th Anniversary 2026 - Paul is still working on a plan for that.
Trail Work Schedule / Planning (15m) Santa Margarita Lake on
November 16th at 8AM - Meet at the lake by the kiosk for work on Rocky Trail.
Wolfgang will create a template for volunteer signups. Lopez Lake on Nov 1st
at 9AM - Eric will host a day raking and scraping the trails around the
campgrounds. Wolfgang will be making up a sign up sheet online. Morris will get
gift cards to Paul.
Private Trail Mtc — Paul has a workday planned for Dave’s Trail on Tuesday
October 28 and is putting a team together to do some trail restoration.

7.

Committee Reports (10m)

1.

Financial: Gregg - CaMTB dues have been half paid. He will pay
the remainder. Jim will look up spending limits. $8,700 deposited
since last month. He has thank you cards he will send for
donations over $100. Gregg needs to know how much swag is
received and given out. Gregg will meet with Morris on this matter.
New Venmo account established. Zelle isn’t an option for us.
Wolfgang will add Venmo to donation page as an option besides
Paypal.
Gregg will look into using the UPS Store for a physical address for
Square transactions.
James and Wolfgang will work on setting up an IMBA and
Supporting Member signup and transaction platform.

1. D&O Insurance status - Paid.

2. Trailforks renewal? - Password needed from Christie to access

our account. Gregg will look into it.

Sponsorship & Bells: Morris will look at getting QR code labels to add to
City trails posts. Paul reported that we could get donations through the
Grange breakfast. Paul will look into what we would need to do.
Membership: Bob reports 254 total members: 226 IMBA and 26
supporting. Bob is still working on supporting member renewal reminder
method.

Next Meeting: November 18th 5:30-7pm



