CCCMB Monthly Board Meeting Minutes
Tuesday, January 20, 2026 - 5:30 — 7:00pm

Attendees: Nia Brunskill, Jim Atchison, Kathy Redden, Eneko Alonso, Morris Sealy, James
White, Paul Reinhardt, Wolfgang Kaml, John Gleason, Frank Zika, Frans Bloom, Bob Wilson,
Gregg Ales

1.  Agenda requests & introductions as needed, Approval of minutes for December 2025
will be tabled until February. Annual renewal of the Liability and Participant Accident
Insurance through Pachner is again due. Kathy motioned to pay the new premium and
Morris seconded. All in favor. Inquiry from Edwin Rambuski about ebike user issue. Class
1 ebikes are legal by state law. Education is needed to clarify by electric types. Frans will
draft an explanation for posting. Craig Campbell would like to host another Sapwi
workday for Saturday, February 21. Announcements needed.

2. Upcoming Events (30m)

a. TMHA Trailbuilding - TMHA is looking for help building their own trail. Morris will
provide his tractor and scraper for their project.

b. Film Festival on Jan. 23rd & 24th - Bob and Frans will host membership/donation
table starting at 5:30PM on Friday. Paul and Frans will start at 6:00PM on Saturday. Set up at
5:30PM on Friday and 6PM on Saturday.

c. Super Bowl Sunday Planning - Frank has made all assignments with staffing the
morning check-in. Cutoff at 125 volunteers. Frans will send out a reminder mass email to all
members. An emcee is still needed. Frank requests the board to email him for any
announcements. At check in, volunteers will receive one ticket for a swag bag and one ticket
for raffle. Morris has about six things to raffle off. Morris is ordering Bill Jenkins memorial bells.
$600 for bell order. The SBS t-shirt order is $1700. Kathy motioned to spend $2300 and Eneko
seconded. All in favor. Sixty-eight people are signed up so far for SBS. Frans will update the
form for RAIN OR SHINE. Use old shirts as give aways. Morris will get an inventory of what’s
left.

3. Administrative Iltems (60m)

a. Website, Constant Contact, other permissions - Nia, Eneko and Wolfgang now
have access to edit our website. Bob has access to Constant Contact. Wolfgang and Frans will
meet with Bob to establish access to Constant Contact. Wolfgang mentioned that we could just
use Google for announcements. Frans and Wolfgang will meet to discuss this. Bob will work
on a manual list of supporting members and a method for renewal reminders.

b. Making the best use of Nia’s time. - Nia now has ten hours available per week. Nia
will look into other social media outlets ie. Tiktok, X et cetera for CCCMB and also make posts
regularly. Send pictures of weekly workdays. Inform Nia of our sponsors. Establish deadlines
for newsletter. Establish a production group. Nia requests two weeks in advance for event
announcements. Pick a date for the next newsletter. Announcement information about our
sponsors. Wolfgang will set up a Google email for compiling newsletter material. Paul will get
Bill Jenkins memorial material together for the newsletter.

c. Identify near term organizational priorities - Establish a point of contact. Reference
our chapter bylaws.

d. Workflow management to achieve those priorities. Frans made a template of
roles and responsibilities which will be tabled until next month.

Next monthly meeting: February 17, 2026. 5:30 PM @ SLO Transitions
Center



